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2016
Trail’s End
Fall
Kick-Off

Agenda

Planning out your “ldeal Year of Scouting”
* Building the Plan
* Funding the Scout’s Dreams
e Setting and reaching your Goals

Steps to a successful Unit Kick-off
Delivering the message to your Scouts and parents
Motivating the Scouts

Sale details

* Products

* |ncentives

e Commission

* All “NEW” technology

* Digital App
* Online Selling
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The ldeal Year of Scouting
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‘Ideal Year of Scouting”

It is our goal to be able to provide a year round quality

Scouting program through proper planning, budgeting, and

goal setting to insure we are helping provide Scouts an

“Experience Of A Lifetime”
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“Ideal Year of Scouting” —

™« Plan our your Unit’s program year.
* Get the Scouts engaged. It's THEIR program

* Determine the budget for the year.

* Set the goal for the Unit and each Scout.

* Have a well thought out communication plan.

* Earn the desired funds needed from one fundraiser.
* Enjoy the activities planned and HAVE FUN
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Trall 5 End

Planning The

ldeal Year
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Planning —

List all the activities that the Scouts want to participate in for the next 12
months.

* Be sure to include summer camp.

* Get parental input on some of the activities the unit should be participating
IN.

* Be sure to include traditional Scouting and local events.

 Work with your District Executive and key volunteers to insure you are
capturing all Scouting activities within the district and/or council

e Don’t be afraid to “Think Outside The Box”

 Plan the activities that the SCOUTS want to do!



L camping
* Deep sea fishing
* White water rafting
* BB Guns
* Archery
* Kayaking
* Mountain biking

* Going to a professional baseball
game

e Attend Sea Base
e Go to the World Jamboree

e Skiing in Colorado
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Snorkeling

Hike the Grand Canyon

Go to Disney World

Go to Super Bowl 51

Hike the Appalachian Tralil
Pinewood Derby

Camping in New England in the fall
Stay over on a Battleship

Minor league baseball sleepover
Go to Philmont

Zip lining
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What Is Your

Unit’s Budget?
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Budgeting -

Determine the items that the unit will do this program year and when each
event will take place during the calendar year.

* Calculate the cost for each item you plan on doing. Base it off of all Scouts
participating.
* Allow some buffer for unexpected costs.

* Leaders (with help from older Scouts) determine the overall unit budget for
the program year

* Prepare the final budget to present to all Scouts and their parents at the unit
program kick off



September October November
Actiities Cost Actiities Cost Actmties Cost
Fopcorn Carnival 550000 Halloween Party 5275.00 | Pack Award Banguet 525000
First Pack meeting of Camping $250.00
the new season
Total Cost $500.00 Total Cost $525.00 Total Cost $250.00
December January February
Activities Cost Activities Cost Activities Cost
Holiday Party $750.00 | Finewood Derby Pit 57500 | Blue & Gold Banguet | 5250000
Might
Total Cost $750.00 Total Cost $75.00 Total Cost $2,500.00
March April May
Actmties Cost Actmties Cost Actmties Cost
Spring Banguet/ Bowling 75 00 Spring Camporee 525000
Crossover ceremonry 5150.00 Memonal Day Parade 510000
(snacks/water)
Total Cost $150.00 Total Cost $75.00 Total Cost $350.00
June July August
Activities Cost Activities Cost Activities Cost
Gradutation Camping $300.00 Pool Party $150.00 Summer Picnic $125.00
Picnic $50.00 Blue Claws Game $300.00
Total Cost $350.00 Total Cost $450.00 Total Cost $125.00
For budget planning tools please visit Total Activities Costs| $6,100
Other Unit Expenses $500

www.scouting.org and www.trails-end.com

TOTAL BUDGET NEED

$6,600



http://www.scouting.org/
http://www.trails-end.com/

Trairs End.

Determine

The Sales Goal
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Goal Setting —

Determine the overall fundraising goal for the unit based upon all the items
that are budgeted

* Break the goal down to an individual Scout goal. Scouts should have the
opportunity to earn his own way.

* Track progress for each Scout so they know how much they’ve earned
towards paying their own way.

* Units and Scouts that set goals will typically sell twice as much popcorn as
units and Scouts without goals.
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ldeal Year of Scouting

Sales Goal Worksheet

$ 6,600 / 35% = $ 18,857

Budget Goal Un.lt . Unit Sales Goal
Commission

$ 18,857 / 30 - $ 629

Sales Goal Number of Scout Goal
Scouts
$ 629 / $ 18.00 = 35
Ava. Pri .
Scout Goal VY rlc_:e Pet Container Goal
Container

Enter Data
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ldeal Year of Scouting

Paying for Summer Camp
$ 185 / 35% = $ 529
Budget Goal Ur?|t . Scout Sales Goal
Commission
$ 529 / $ 18.00 = 29
Scout Goal AVQ. Prlc_:e et Container Goal
Container

Enter Data

Cub Day Camp early bird rate: S185



Goal Setting (Trail's End
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Determine how much you should sell using each sales method in order to
hit your desired sales goal.

Sales Method Reaching the Goal
Show-n-Sell: $250 About 2 hours of selling
Take Order: S650 Approximately 32 sales or asking 48 people

(Two out of three people when asked, will buy)

Online Sales: $100 About 3 sales, average person spends $48
(70% success rate on emails sent)



Unit Program Kick-Off

©2016 Trail’s End®. All rights reserved.
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* This is often the first gathering of the new program year for Scouts and (Traﬁ’sEng__%

parents, so MAKE IT A FUN EVENT! N
* Conduct games, have snacks, offer door prizes, etc.

* Review all the activities planned for the upcoming program year.
* Review the costs for every activity and the cost for the year.

* Review the sales goal for every Scout and demonstrate how a Scout can
earn his own way.

* Review the different selling methods
* Show-n-Sell

e Take Order

* Online selling . |
Please visit www.trails-end.com for

* Review the safety tips sample videos and a leaders guide to a
successful kick-off



http://www.trails-end.com/
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What Are

The Barriers

With The Scout Parents?
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J-¥%  Message To Scout Families
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No out of pocket expense to enjoy 12 months of Scouting activities.
Do one fundraiser a year and spend more time enjoying Scouting.

Gives Scouts the opportunity to:
-Earn their own way
-Learn life lessons and responsibility

All Scouts get to enjoy your Unit’s program.
Scouts are able to live their dreams

Consumers are more motivated to purchase based upon the cause.

What are we selling?
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¥ We Are Selling ADVENTURES!

Consumers are 2X more likely to support a cause they believe in.



2016 Product Line Up

©2016 Trail's End®. All rights reserved.
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Trail's End. Chocolatey Caramel Classic Trall Premium Caramel + White Chocsiabey Pretasts Ve
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Sweet & Savory Collection

« Butter Toffee Caramed Coen 70c2
« Wirte Cheddar Cheese Com 5oz

IN LOCAL SCOUTING. -

Setag
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My nane B + Chocolatey Caramed Cunch™ 150x
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Motivate Your Scouts

©2016 Trail’s End®. All rights reserved.



Level 8 - Sell $775 (22]
22 - Migh Speed Remote Control Raoe Track

2 - LEGO Super Herces Kryptonie Inercepbon
24 - Waterproaf Tenl - 68" 50" 48"

25 .Gmab Bag G

Level 7 - Sell $575

10 - LEGO Technie - Gelanay Racer

19 . MEXBUG Fre Art

20 - Ultra Mird "FPhusc” Buetoath w!
Sefie Remote

21 - Grab Bag F

KIKELLER
|V s R ETIRG
L-;:ﬂj'o!lv'{.QVv'ﬂ
canmvaicial Corp
EEAVESY =8¢

Level 6 - Sell $375

14 - Zng Zwon Bow

15 - HEXBUG Aguabat 20

16 . Large Brass & Rosewood Knvle wi Case
and BSMS Eranding

17 - Grab Bag E

Level 5 - Sell $275
10 - Dart Zone Raptcr Mini Bow wi' 4 Dans
11 - Roswwocd Handle Xnite w Oip
& BSAS Brarcing
12 . Swikchblade Boorerarg
13 . Grab Bag D

Level 4 - Sell $175

T -Frst A Kh

8 - Smal Brass & Rosewood Handle Knife
o/ BESAD Brandng

9 - 2ng Hulx Spinnes

Level 3 - Sell $125

4 . Glow In the Dark Sashaght

S - Cinch Badkpock w BSA® Beandng

6 - Frisbee w' LED Lighis & EEA® Branding

Level 2 - Sell $75

1 - Lock Blade Knife

2 - 3 Corabrer W Strap & BEAY Branding
3 - Comgasa-Tharmemaeler-YWhistle

Level 1 - Patch Collection
0.1 - S4ll One Nem - Receve the Lunar Paicpation Palch
0.2 - Make One Sale Online - Reosive e Solsine Patoh

03 - Sall & Tote of $750 (Face-1o-Face and Onfing) — Recsive e Satum Pasch

0.4 - Mako One My Sale — Recowve the Golaxy Paich

Q0.5 - 5S4l One of @ach Ham on the Take Order Fom -~ Receive the Space Shuttie Patch

06 . Sall o lnast $1.000 - Receive the Top Seder P

Level 14 - Sell $4,500

48 - Playmotsl Raysl Lion Keghls Caslie

AT - Lionsl New York Cenltred RE5-3 Freght Se
48 - HEXBUG Vex X2 Robobc

49 . £200 Waimart Gift Card

Level 13 - Sell $3.500

42 - Camrara GO GT Condes! Siol Car Track
43 - LEGO Star Wars Misnnium Falcon

44 - Sevylcr Kayae

45 - $765 Walmart Gift Card

Level 12 - Sell $2,750

38 - Camrern PROFI Remote Cortrol Truck

390 - Ewroka Te¥ngon 3 Tert

40 . LEGO Star Waors Imgenal Assault Camer
41 - $125 Walmart Gin Card

Level 11 - Sell $2,000

34 - LEGO Gty Air Show

38 - Bage Claw Frestruster Spinnng
Fackage

36 - Case® Jr. Soos “nite

37 - 90 Walmart Gint Care

Level 10 - Sell $1,650

J0 - LEGO Star Wars Resistanos Troop Transporier
31 - Semes Ay “Scout” Backpock

32 - My Robot Time - Sonsing

33.-575 Walmant Gint Cara

Level 9 - Sell $1,100

26 . Buck® Bores Foose! Knfe

27 . Playmobil Red Sarpent Peate Ship
28 - Lighted Gyro Dvone Quadcopie!
29 - 340 Walmwst Gt Carg

NARRAGANSETT COUNCIL

Coured 0. S8NC

How to Select Your Prizes

« Sab any tem and receive the Fopoore Sale Palch,

» Sl STS or more AN receive 3 Fopoom Sale Pateh AND
ory Level 2 Prae
Sl S125 or mare and receive o Popcom Sole Pasch AND
3 prze from the level pou achieve, O seiect d sombination of
prizes from Swer leveis ar long as the toip prize vales does
not meceed the Lovel Achisy

¢ FParen! s permrission and 3 Whitting Chip or Toan' Chip s reguired
10 weiecl 2 trede s your pros

Example: Sales of $575 chaose ane prize from Lewe! T . OR
THO prizes from Level §  OR. . ONE prize fram Levsl 5, ONE

pride from Level 4. and ONE gre lrom Level 3 a0

Frioes e sutanct 1O sabalon sfler comaladon v Cousct and
M D of eg il of gradier value

waw narragarmseiibss or g

Popcorn Sale Important Dates
August 15th - Sale Start
Octobear 1580 - Sell $750 by Oct. 15 and got rwited o o
party af Launch Trampoline Park
November 1a - Order due 1o your Leadar |[Dale vanes
by Uni)
November 19ih - Popeorn Delivery

BONUS PRIZES
Fla.Sheet and select the Stikbot Studio Pro
or 7 Funchion Survival Tool
Sell $750 by Oct. 15 and get Inviied to a
parly al Launch Trampeling Park on 10023
Sell $1,500 and get irvited to o party at
RockSpot Indoor Climbing Gym on 18
Sell $£3.000 and get %0 pick a prize from the
“RIZE VAULT! (Choocsa from: -Pad Min|,
Play Station 4 X8ox of Fres Wesk of Camp)
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Council Scout incentives

Fill-a-Sheet and Earn a StikBot Studio Pro (Cub Scouts) or
Survivaltool (Boy Scouts)

Sell S750 by Oct. 15 and get invited to a party at Launch
Trampoline Park on 10/23

ROCK SPOT Sell $1,500 and get invited to a party at RockSpot Indoor Climbing
Gym on 1/8
Sell $3,000 and get to pick a prize from the PRIZE VAULT!

Choose from: I-Pad Mini, Play Station 4, XBox or Free Week at
Yawgoog or Cachalot

Top 10 Sellers Get 2 tickets to a Special Providence Bruins Scout
Game and get recognized on the Bruins bench before the game



https://boyscouts2014fall.promocheckout.com/content/images/thumbs/0000183_rosewood-multi-tool-w-ax-hammer-belt-case.jpeg
https://boyscouts2014fall.promocheckout.com/content/images/thumbs/0000183_rosewood-multi-tool-w-ax-hammer-belt-case.jpeg
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=ksS0P5iCZlPZKM&tbnid=yxeU2uTfpQMfEM:&ved=0CAUQjRw&url=http://bestamericantrampolines.com/&ei=GulaUaOKJ-ns0gGJroH4Cw&bvm=bv.44442042,d.dmQ&psig=AFQjCNHk2nVM0hxpSjNznvhum79ZKwwxKQ&ust=1364998787835112
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=ksS0P5iCZlPZKM&tbnid=yxeU2uTfpQMfEM:&ved=0CAUQjRw&url=http://bestamericantrampolines.com/&ei=GulaUaOKJ-ns0gGJroH4Cw&bvm=bv.44442042,d.dmQ&psig=AFQjCNHk2nVM0hxpSjNznvhum79ZKwwxKQ&ust=1364998787835112
http://www.google.com/imgres?um=1&hl=en&safe=active&rls=com.microsoft:en-us:IE-Address&biw=1920&bih=973&tbm=isch&tbnid=Mon3QPBgAME0aM:&imgrefurl=http://www.rockspotclimbing.com/calendars/&docid=J2S6wvTvOJVQ3M&imgurl=http://www.rockspotclimbing.com/files/rockspot.png&w=209&h=75&ei=zupaUf-RNub00QHS44DIAw&zoom=1&ved=1t:3588,r:33,s:0,i:190&iact=rc&dur=578&page=1&tbnh=60&tbnw=167&start=0&ndsp=48&tx=63&ty=20
http://www.google.com/imgres?um=1&hl=en&safe=active&rls=com.microsoft:en-us:IE-Address&biw=1920&bih=973&tbm=isch&tbnid=Mon3QPBgAME0aM:&imgrefurl=http://www.rockspotclimbing.com/calendars/&docid=J2S6wvTvOJVQ3M&imgurl=http://www.rockspotclimbing.com/files/rockspot.png&w=209&h=75&ei=zupaUf-RNub00QHS44DIAw&zoom=1&ved=1t:3588,r:33,s:0,i:190&iact=rc&dur=578&page=1&tbnh=60&tbnw=167&start=0&ndsp=48&tx=63&ty=20
http://www.google.com/imgres?um=1&hl=en&safe=active&rls=com.microsoft:en-us:IE-Address&biw=1920&bih=973&tbm=isch&tbnid=BmlaRH48k8uw2M:&imgrefurl=http://bleacherreport.com/articles/794081-the-scariest-in-game-accidents-in-hockey-history&docid=CGj-UhLrvapYeM&imgurl=http://cdn.bleacherreport.net/images_root/slides/photos/001/162/047/56957663_display_image.jpg?1312660638&w=350&h=239&ei=TuhaUcD0Ieq10QGslIHwBw&zoom=1&ved=1t:3588,r:65,s:0,i:289&iact=rc&dur=310&page=2&tbnh=178&tbnw=257&start=35&ndsp=37&tx=106&ty=60
http://www.google.com/imgres?um=1&hl=en&safe=active&rls=com.microsoft:en-us:IE-Address&biw=1920&bih=973&tbm=isch&tbnid=BmlaRH48k8uw2M:&imgrefurl=http://bleacherreport.com/articles/794081-the-scariest-in-game-accidents-in-hockey-history&docid=CGj-UhLrvapYeM&imgurl=http://cdn.bleacherreport.net/images_root/slides/photos/001/162/047/56957663_display_image.jpg?1312660638&w=350&h=239&ei=TuhaUcD0Ieq10QGslIHwBw&zoom=1&ved=1t:3588,r:65,s:0,i:289&iact=rc&dur=310&page=2&tbnh=178&tbnw=257&start=35&ndsp=37&tx=106&ty=60
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What are the best Unit incentives?

*Scouting programs that they were able to plan out
*Gift cards; Movie theaters, iTunes, Game Stop, etc.
*Fishing poles and gear

Camping equipment

*\Video games

*Pizza party

*/ce Cream socials

*The Trail’s End Scholarship program
*The all “new” Trail’s End piece patch
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2016 Plece Patch
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Blast-Off To Success!



Galactic Piece Patch

* 6 piece patch to jump scout sales into hyperspace!

1. Sell 1item: Participation Patch

2. Make an Online sale

3. Be a member of the Top Seller Club: $750
4. Sell 1 of each item
5

Make a military sale

* Become a top flight top-seller...
* Top selling scout in your unit or sell S1000

6. Earn the Top Seller pin



Trairs End.

Trail’s End Technology

Enabling an Easler

Fundraising Program =




Easier For Leaders
Single Sign On with Online Selling
System

Inventory Management

Mobile Enabled

“New” Popcorn Selling System

Trairs End.

AVAILABLE ROLES

s Dashboard

Council A

My ltems AVAILABELE PERIODS

Councils Spring 2016

Districts
Linits
Reporting P,

Pas=t Sales

Tools ~

Password
Help Documents
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Digital Take Order App

Counclil product list loaded onto personal devices,
with ability to take order and process payment.



* Mobile App Custom by

Council

e Cascades to Units & their
Scouts’ Phones

 Take Orders & Payment in

Real Time
e PCl Compliant

New Take Order App

(;@)_/

@
Trail's End.
T
POPCORN ORDER FORM POPCORN ORDER FORM O
AR BONUS PRIZES! e 2
Sell Sell Sell - 0
ONE item $650initems  $1800in items f—
-l e it s O
oo i e C
. O
o I O
, O
>
& D
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Online Ordering Site

Personalized selling pages, where Scouts tell their story,
select their favorite products, and can connect their
account via social media.



g ofundme Segre

Online Fundraising Today

¢y ORANCGE, CA SPORTS

*Personalized story and message

*Simple to setup without help

gofundme

Created June 28, 2013
&a Steve Mitchell

UPDATE #13 31 MONTHS AGO 10 DONATIONS RECEN

e Goal based & real time

98

Be the first to like this update 525

@ [ ) ®
*Digital and social components
1 : g Hey Guys, | should've posted this not from Jon |ast week but the time got Scott Graveline
d r I V e V I r a I I t y away from me. Here YOu EO. 21 months ago

First off | want to thank everyone for their support, it really helped me
and means a lot to me. | had an awesome week. | tried tons of nevw things

$
which have already helped me and | can use them to help better myselfin 5 O
. . . A . ‘ Matt Christensen
the future. | did really well against the few other guys in my category. il

Criginally, | thought that there were going to be many people there, but

it turned cut that | was one of

only eleven people invited. | met new nlssa
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Trail's End. Findascout Support Your Community Support Military AboutUs FAQs Success Stories

Raise More Money to Fund Your Scouting Adventures!

It's easy, and open to all units. Raise money for your Pack, Troop, Crew, Post, or Ship.

GET STARTED NOW!

AN

Find a Scout Support Your Community Support Military

( SEARCH NOW) < LEARN MORE ) ( LEARN MORE )




Trails-End.com . trails-end
New Website — D

/"\, REGISTER m
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Trail's End. Frindascout Support Your Community Support Military AboutUs FAQs Success Stories

T == = = == == — — - === = ——

What type of account would you like to register?

Scout/Parent Unit Leader

/j\}’ Home ‘
'Trailfs Endﬁ About Us @ “c?tas‘%*

— FAQS Find a Scout Support Your Community Support Military

T Success Stories
n a @ <{}> Stay connected and subscribe to our newsletter.
Contact Us
Enter your email... m




Trails-End.com New Website
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Trail's End. Support a Scout Support Your Community Support Military

About Us FAQs Success Stories

We need some information before you can get started.

Jigs
Trail's End)

e

i

flv]?]a(oRE

Let's Get Started.

Are you under the age of 137

Click yes or no below in order to proceed.

Yes

Home

About Us

FAQS

Success Stories

Contact Us

CINY
Support a Scout Support Your Community

Stay connected and subscribe to our newsletter.

Support Military

40



Trails-End.com New Website

Ay

Trail's End. supportascout Support Your Community Support Military AboutUs FAQs Success Stories

We need some information before you can get started.

RyanR

o Back

If you are not over the age of 13 please

get your parent(s) or guardian to help.

41



Trails-End.com New Website

I DD
Trail's End. supportasScout Support Your Community Support Military AboutUs FAQs Success Stories

You're almost done. Now let's find your unit.

Find your unit:

Pack 38 @

42



Trails-End.com New Website

You're almost done. Now let's find your unit.

Find your unit:

Pack 38 e

. . ; -
........

Pack 385 Pack 383

CHOOSE UNIT CHOOSE UNIT

i -
= b,

Pack 38

CHOOSE UNIT

43



Trails-End.com New Website

Brandon Williams Your Trail's End Scout Code XVUG10QH

Notification: Weicome

Update your profile, add a goal and share your page!

+ Add Goal + Add Photos & Videos
Brandon Williams

0% >

of your goal

Dashboard

My Campaigns & Goals
Orders

My Photos & Videos

FO2 0~

ok
(Yrail's End

Choose Your
Favorite Product

Milk Chocolate Pecan Clusters

l“, Mﬂ. Ohoninlion
|
Clusters

[ "~ w

<>

0 -

new orders

VIEW ORDERS

4 .

Photo & Video files

T
e s S e e e

1. FaT )

SEE ALL UPLOAD NOW
RN T pia b Pt et |
v

>




Trails-End.com trails-end

Digital Marketing
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Trail's End Popcorn ilr Like Page ‘]nstagmm
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Unique Products and Sizes —

* All products will be unique and/or bigger sizes as compared to the traditional sale.
* All products priced at S30 + $7.50 shipping — Buy 3 Get Free Shipping.

* 60z SImply Salted

* 90z White Cheddar

e 200z Caramel Corn with Sea Salt

* 9.50z Milk Chocolate Pecan Clusters

e 220z Caramel Corn with Almonds & Pecans

e 120z Medium Roast Ground Coffee

e 120z Dark Roast Ground Coffee

» 12pk - Medium Roast Coffee - K-Cup (4.2402)
» 24pk Movie Theater Butter Microwave Popcorn
« Gold Level Military - $60

« Platinum Level Military - $80
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Benefits of Selling Online e

Benefits of selling online this year vs. last year:

1. 50% back to the Scout
2. Personalized webpage with profile pic, description, favorite product, & Scouting
photos/video
3. Real-time reporting in a dashboard
4. Easier to share a Scout’s page via email and social media
5. TE digital marketing engagement:
o Website notifications
o Personalized emails
o SMS

o Social media contests
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Scouts Are Selling Adventures

Key analysis: Consumers can be reassured by efforts when we better explain
how to make a difference and what the donation will help the charity
achieve. One way to make a connection with customers is to have

beneficiaries of the cause tell their stories. (mintel study)
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Unit Commissions
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Commission Structure (Trail’s End
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Traditional Sale

Base Commission 35% - Taken off your final invoice
Bonus Commission 37% - For untis that sell $10,000 or
more
Online Sales Commissions 50% - A check will be mailed directly to

your unit
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Key Dates
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Key Dates Trail’s End’

August 10 Popcorn Kickoff

August 28 Show & Sell Orders Due
September 17 Show & Sell Distribution
October 15 Deadline for S750 Sellers Mid-sale

Incentive

October 23 Mid-sale Rally at Launch Trampoline Park
November 5 Show & Sell Return & Take Orders Due
November 19 Final Product Delivery
December 10 Final Payments Due

January 8 S1,500 Sellers Party at Rockspot Climbing




Thank You and
Good Luck with Your Sale
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